
Participation at Manresa
Pol Valero i Geli

How to engage and leverage 

citizens

Sustainability service, Manresa Council



A wider look:

- Territorial distribution

- Academic knowledge

- Demographics

- Roles  

Stakeholders map

Raise Awareness



A wider look:

- Territorial distribution

- Academic knowledge

- Demographics

- Roles  

Raise Awareness
Stakeholders map



Key choices:

•Timetable

•Brunch

•Toolkit

First Agoras
Where creativity emerge



Key choices:

•Timetable

•Brunch

•Toolkit

First Agoras
Where creativity emerge



Reasons for participation 

decline:

•Increased difficulty

•Boredom

•Time change

Next Agoras
Limits on citizen participation



Reasons for participation 

decline:

•Increased difficulty

•Boredom

•Time change

Next Agoras
Limits on citizen participation



Participation model suitable for other situations



Participation model suitable for other situations



Gathering all the insights 

and proposals arisen on 

the agoras:

- Reuse

- Recycle

- Packaging

- Taxes

- …

Results
A waste management and reduction Plan
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participation and leverage 

it for other projects:

Simbiosi Industrial Bages

Next Steps
Take advantage of the awareness
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Thank you very much! 

Website: www.urbanwins.eu

E-mail us: urbanwinscremona@comune.cremona.it

Follow us on:

Join the conversation: #UrbanWINS

Twitter – @UrbanWINS

Facebook – www.facebook.com/UrbanWINS

Instagram – www.instagram.com/UrbanWINS


